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TRADE ACTIONS - USA vs CANADA ACTIVE / PAUSED

Implementation Most Recent
1 Executive Order

25% tariff on products of Canada; Partially
10% tariff on energy from Canada Paused SEITEN & (APt 2 Sep=
USA Removal of deminimis on products of Paused TBA EO
Canada
CAN 25% tariff on certain products of US Active Mar.ch A e 12 4 EELE | P2
April 2 Part 3
USA 25% tariff on steel Active March 12 EO
USA 25% tariff on aluminum Active March 12 EO



https://www.whitehouse.gov/presidential-actions/2025/02/progress-on-the-situation-at-our-northern-border/
https://www.whitehouse.gov/presidential-actions/2025/03/amendment-to-duties-to-address-the-flow-of-illicit-drugs-across-our-northern-border-0c3c/
https://www.whitehouse.gov/presidential-actions/2025/03/amendment-to-duties-to-address-the-flow-of-illicit-drugs-across-our-northern-border/
https://www.canada.ca/en/department-finance/news/2025/03/list-of-products-from-the-united-states-subject-to-25-per-cent-tariffs-effective-march-4-2025.html
https://www.canada.ca/en/department-finance/news/2025/03/list-of-products-from-the-united-states-subject-to-25-per-cent-tariffs-effective-march-13-2025.html
https://www.canada.ca/en/department-finance/programs/international-trade-finance-policy/process-requesting-remission-tariffs-that-apply-on-certain-goods-us.html
https://www.whitehouse.gov/presidential-actions/2025/02/adjusting-imports-of-steel-into-the-united-states/
https://www.whitehouse.gov/presidential-actions/2025/02/adjusting-imports-of-aluminum-into-the-united-states/



https://www.canada.ca/en/department-finance/news/2025/03/list-of-products-from-the-united-states-subject-to-25-per-cent-tariffs-effective-march-4-2025.html
https://www.canada.ca/en/department-finance/news/2025/03/list-of-products-from-the-united-states-subject-to-25-per-cent-tariffs-effective-march-4-2025.html
https://www.canada.ca/en/department-finance/news/2025/03/list-of-products-from-the-united-states-subject-to-25-per-cent-tariffs-effective-march-13-2025.html
https://www.canada.ca/en/department-finance/news/2025/03/list-of-products-from-the-united-states-subject-to-25-per-cent-tariffs-effective-march-13-2025.html
https://www.canada.ca/en/department-finance/programs/consultations/2025/notice-intent-impose-countermeasures-response-united-states-tariffs-on-canadian-goods.html
https://www.canada.ca/en/department-finance/programs/consultations/2025/notice-intent-impose-countermeasures-response-united-states-tariffs-on-canadian-goods.html



https://gowlingwlg.com/en-ca/insights-resources/articles/2025/us-imposes-tariffs-and-canada-retaliates



https://www.canada.ca/en/department-finance/news/2025/03/canada-responds-to-unjustified-us-tariffs-on-canadian-steel-and-aluminum-products.html

CANADA RETALIATORY TRADE ACTIONS - THIRD LIST ($125b)

Aerospace, vehicles & boats: Including aerospace products, passenger vehicles and trucks,
including electric vehicles, heavy trucks, buses, recreational vehicles, and recreational boats.

Machinery, appliances & equipment: Agricultural machinery, industrial machines,
mechanical appliances, and parts

Iron & steel products: Pipes, tubes, sheets, wire, and structural components

Aluminum products: Raw aluminum, foil, sheets, and bars

Construction materials: Stone, plaster, cement, pipes and pipe fittings of various materials
Wood and paper goods: Additional products of the lumber and paper industries

Agricultural & food products: Further livestock, beef, pork, and dairy; certain fruits,
vegetables, and plant products; fish and seafood; bread and baked goods
Chemical products: Industrial chemicals, fertilizers, and cleaning agents

Textiles & fabrics: Cotton fabrics, synthetic fibers, carpeting and textile products
Glass & ceramic products: Glassware, ceramic tiles, and sanitary fixtures

Medical & scientific equipment: Instruments, devices, and lab equipment
Electronics & electrical components: Cables, transformers, household electronics

Recreational products: Sporting goods, musical _
instruments, and games

Source: March 4 trade war update: U.S. imposes tariffs and Canada retaliates, Gowling WLG



https://gowlingwlg.com/en-ca/insights-resources/articles/2025/us-imposes-tariffs-and-canada-retaliates




TRADE ACTIONS - USA vs CANADA PENDING

Implementation Most Recent
1 Executive Order

USA

USA
USA
USA
USA
USA

USA

25% tariffs on automobiles,
semiconductors, and pharmaceutical
imports

Energy

Digital Services

Copper

25% tariffs on lumber & wood

250% tariff on dairy products

Reciprocal tariffs on all products and
countries

TBC

TBC
TBC
TBC
TBC
TBC

TBC

April 2

Under review EO
Under review EO
Under review EO
Under review EO/EO
TBA

April 2



https://www.whitehouse.gov/presidential-actions/2025/02/establishing-the-national-energy-dominance-council/
https://www.whitehouse.gov/presidential-actions/2025/02/defending-american-companies-and-innovators-from-overseas-extortion-and-unfair-fines-and-penalties/
https://www.whitehouse.gov/presidential-actions/2025/02/addressing-the-threat-to-nationalsecurity-from-imports-of-copper/
https://www.whitehouse.gov/presidential-actions/2025/03/addressing-the-threat-to-national-security-from-imports-of-timber-lumber/
https://www.whitehouse.gov/presidential-actions/2025/03/immediate-expansion-of-american-timber-production/

TRADE ACTIONS - USA vs OTHER TRADING PARTNERS

Implementation Most Recent
1 Executive Order

20% tariff on products of China Active
usp  Removal of deminimis on products of o
China
(o) i i
USA 25 /o. tariff on certain products of Active
Mexico
usp  Removal of deminimis on products of o

Mexico

Feb 4 / March 4

TBA EO
March 4 EO/EO
TBA EO



https://www.whitehouse.gov/presidential-actions/2025/03/further-amendment-to-duties-addressing-the-synthetic-opioid-supply-chain-in-the-peoples-republic-of-china/
https://www.whitehouse.gov/presidential-actions/2025/02/amendment-to-duties-addressing-the-synthetic-opioid-supply-chain-in-the-peoples-republic-of-china/
https://www.whitehouse.gov/presidential-actions/2025/02/imposing-duties-to-address-the-situation-at-our-southern-border/
https://www.whitehouse.gov/presidential-actions/2025/03/amendment-to-duties-to-address-the-flow-of-illicit-drugs-across-our-southern-border/
https://www.whitehouse.gov/presidential-actions/2025/03/amendment-to-duties-to-address-the-situation-at-our-southern-border/







Cost Item

Sweater Cost DDU BC
MFN Tariff 18%*
GST 5%

LANDED COST

Value in C$
$ 100.00

$ 18.00

$ 5.90

$123.90




Cost Item

Sweater Cost DDU USA
MFN Tariff 12%
Tariff 20%

LANDED COST

Value in C$
$ 225.00

$ 27.00

n/a

$ 252.00




Cost Item Value in C$
Sweater Cost DDU USA $ 225.00

MFN Tariff 12% $ 27.00
Tariff 20% $ 45.00

LANDED COST $ 297.00




Comparison Example

Cost Item Value in C$
Sweater Cost DDU US $ 100.00

MFN Tariff 12% $ 12.00
Tariff 20% $ 20.00

LANDED COST $ 132.00 Export via Canada vs Direct Shipping

1 0
Profit $ 80.00 Sales Price Delta 40%

US Sales Price $212.00




Minimizing Tariff Risks




Recommended Actions

Strategy

e llluminate full impact of tariffs > trade chain, supply chain, customs, taxation,
global tariffs

Trade chain review (existing value chain)

Supply chain risks and opportunities

Assess and adjust tax strategies

Engage in advocacy efforts

Source: Trade turbulence: Can your business weather the tariff storm?, Gowling WLG
Trade chain reviews: What are they, and when do you need one?, MNP


https://www.mnp.ca/en/insights/directory/trade-chain-reviews-what-and-when-need-one
https://gowlingwlg.com/en-ca/topics/trade-turbulence/overview
https://www.mnp.ca/en/insights/directory/trade-chain-reviews-what-and-when-need-one

Recommended Actions

Logistics — 1
e Understand how Canadian and US tariffs work
o Customs valuation rules (fair price, transfer pricing,...)
o Tariff calculation (see fleece sweater example)
o Allowable deductions (exact amounts!) included in selling price (for DDP Incoterms 2020 for
Canadian non-resident importer)
m Service portion i.e. design
Freight & insurance
Duties
Other user fees

Brokerage cost
Bond




Recommended Actions

Logistics — 2
e Tariff applicability
o Ensure HS classification accuracy
o Country of Origin determination
e Proper choice of Incoterms 2020 — who is the importer of record?

e Leverage Trade Incentive Programs (must be in line with CUSMA rules)
o Assists or vendor managed inventory (see handout)
o Duty drawbacks (see handout)
o Duty deferral (see handout)
o Remission from Canadian retaliatory tariffs based on (1) lack of domestic supply or (2)
exceptional circumstances



https://www.canada.ca/en/department-finance/programs/international-trade-finance-policy/process-requesting-remission-tariffs-that-apply-on-certain-goods-us.html

Recommended Actions

Finances

e Bring accounting & financial management practices in order (micro businesses)
e Perform sensitivity / scenario analysis — pricing, revenue, cost, profitability
e I|dentify cost saving opportunities




Recommended Actions

Document & contract review

From quote to sales order to commercial invoice
Incoterms 2020 adaptation (Importer of Record)
Payment terms

Price adjustment clause

Force majeure clause

Negotiation opportunity




Advocacy Efforts

BC MLA for Kootenay Central - Honorable Brittny Anderson
BC MLA for Kootenay Rockies — Pete Davis

BC MLA Columbia River — Revelstoke — Scott Mclnnis

BC MLA Kootenay Monashee — Steve Morissette

BC MLA Boundary Similkameen — Donegal Wilson

Canada MP for Kootenay — Columbia — Rob Morrison
e (Canada MP for South Okanagan — West Kootenay — Richard Cannings

e Your local Chamber of Commerce
e (Canadian Federation of Independent Business (CFIB)



https://www.leg.bc.ca/members/43rd-Parliament/Anderson-Brittny
https://www.leg.bc.ca/members/43rd-Parliament/Davis-Pete
https://www.leg.bc.ca/members/43rd-Parliament/McInnis-Scott
https://www.leg.bc.ca/members/43rd-Parliament/Morissette-Steve
https://www.leg.bc.ca/members/43rd-Parliament/Wilson-Donegal
https://www.ourcommons.ca/members/en/constituencies/kootenay-columbia(912)
https://www.ourcommons.ca/Members/en/richard-cannings(89327)
https://bcchamber.org/membership-directory/find-a-chamber
https://www.cfib-fcei.ca/en/site/advocacy

DO NOT DO LIST

e Trade Re-routing — “entrepot trade”, shipping goods through bystander
countries not subiject to tariffs

e Mislabeling — make the products appear to be a similar product subject to
lower rates

e Underreporting — under evaluating the commercial value




Common Practices

e Applying / lobbying for exemptions
© Remission

e Direct shipment from country of origin (China, EU, ...)

e Shifting sourcing and production (US primary objective)
o NOBL Wheels in Cumberland BC opened US facility in Bellingham WA in Feb 2025

e Tariff Engineering - redesigning products (does not work with universal tariffs)

o  Marvel X-men action figure Doll Non-human toy (1/2)
o Santa suit Clothing Festive article

o  Snuggies Garment (14.9%) Blanket (8.5%)

o Converse All Star Sneakers Athletic shoes (20%) Slipper (8%)

o Ford Transit Connect Truck (25%) Car (2.5%)

Source: A look at some of the creative ways companies try to dodge high tariffs, NPR _



https://noblwheels.ca/
https://noblwheels.com/
https://www.npr.org/2025/03/07/nx-s1-5318785/tariff-dodging-companies-exemptions-engineering


















https://international.canada.ca/en/global-affairs/services/trade/agreements-negotiations/investment-agreements



https://international.canada.ca/en/global-affairs/services/trade/agreements-negotiations/investment-agreements



https://www.boardoftrade.com/events/7871
https://www.mwtc.org/events-news/2025-events/2025-world-trade-and-investment-day






https://www.edc.ca/en/campaign/trade-support-canadian-companies.html
https://www.edc.ca/en/solutions-finder.html
https://www.edc.ca/en/solutions-finder.html
https://www.bdc.ca/en/financing/pivot-grow-loan
https://www.bdc.ca/en/consulting/trade-resilience



https://www.fcc-fac.ca/en/financing/trade-disruption-customer-support-program
https://www.canada.ca/en/employment-social-development/programs/ei/work-sharing.html






https://www.canada.ca/en/pacific-economic-development/services/funding/business-scale-up-productivity.html
https://www.eventbrite.ca/e/1261543343099
http://www.exportnavigator.ca/
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HOW EXPORTING HELPS BUSINESSES?

- Diversity Markets

- Develop Business
Resiliency

- Seek New Innovations
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FREE SERVICES TO ACCEPTED
BUSINESSES:

- Hours of free expert
advice

- Step-by-step guidance
at your pace

-» Business strategy and
growth planning




WHAT DOES EXPORT NAVIGATOR DO?

We help B.C. businesses grow

by guiding them through the
export process.

1200+ 3200+

Businesses Referrals To
Supported Organizations

4000+

Webinar
Attendees



TECHNICAL SPECIALIST PILOT PROGRAM

Access a network of service
providers for FREE,

discipline-specific advice.

- Matched to your needs
- Professional guidance

= 1-5 hours of
consultation




The areas of expertise include those commonly
needed by new exporters to plan and prepare to
enter new international markets.

Marketing and Branding
Consulting

Regulatory and Compliance
Advisory Services

E-Commerce and
Operations Management
Consulting

International Legal Services

International Accounting
and Financial Services

Logistics, Freight and
Shipping Advisory Services

Market Research



Stage 1 Awareness

Business Plan
Or Business
Expansion Plan

Exporting As Assessment Build Your International
A Growth Strategy Network

Stage 2 Planning

Stage 3 Market Entry

Implement
And Validate
Export Plan

Initial B2b/B2g Product Logistics Contracts
Market Visit Meetings Readiness Sales And Legal

Stage 4 Market Development and Growth

Revise Export Plan Sustained Market Presence Benter New Troubleshooting
Markets Assistance




What began as a personal
project has now resultedina
thriving business. Popov
Leather, a Nelson-based
company, now has 22 full-time
employees.

e S3.2Minexportrevenue
e Sellinginthe U.S., Australia,
U.K., and South Korea.

Popov Leather
Nelson, B.C.




"Export Navigator gave us
continuity as we make
enormous personal and
professional change with
growth and export in mind.”

Stoke the Fire Hotsauce
Cawston, B.C. (previously Revelstoke)




Michael Hoher

KOOTENAY BOUNDARY

Michael’s hands-on approach to export advising is
informed by his career in international business, and

as a business owner himself - he’s overcome many of
the challenges that you may currently be facing!
Michael has been successful in the export world for
over 20 years and businesses of all sizes have
benefited from his expert guidance; from
solopreneurs new to exporting, to family-run
businesses, to large international corporations.
Michael enjoys assisting enterprises of all sizes and
encourages you to reach out so that he can help you
on your export journey.




Thank You

CONTACT
michael@exportnavigator.ca

www.exportnavigator.ca EMAIL SUBSCRIBE
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We gratefully acknowledge the financial support of the Province of British Columbia through the Ministry of Jobs, Economic
Development and Innovation, and the Government of Canada through Pacific Economic Development Canada (PacifiCan).
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Development and Innovation, and the Government of Canada through Pacific Economic Development Canada (PacifiCan).



